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MINUTES OF THE ANNUAL GENERAL MEETING 

OF THE

CHELTENHAM TWINNING ASSOCIATION

THURSDAY 24 OCTOBER 2019
Present:

Cllr Diggory Seacome, Cllr Angie Boyes, Cllr Garth Barnes, Carol Stephens, Alexis and Brian Cassin, John Rawson, Martin Kimber, Dominique Leonard, Julian Sternberg, Anne Irvine, Tim and Penny Howarth, Ian Johnson, Helen Brown, Myra Davis, Edna Lee, Valerie Smith, John and Gillian Sleight, Heather Barrett, Ruth Ahmedzai Kemp, Vivien Barr, Patricia Mal, William Lewis, Anne Doveston, Mark and Jackie White, Richard Gibson and Annette Wight.
1.
Apologies


Apologies were received from Cllrs McCloskey, Cllr B Fisher, Cllr Flo Clucas, Linda Beard, Pat Shannon, Mr and Mrs Bradley, Mr and Mrs Spanner, Kay Chandler, Sara Kinane, Judith Woodman, Liz Bennett, Howard Marshall, Jo Dean, Barbara Driver and Philip Cole.
2.
Minutes of Last AGM

The minutes of the last AGM held on 6 December 2018 were approved and signed.

3.
Matters Arising

None
4.
Appointment of Executive Committee



The Executive Committee comprised Cllr Diggory Seacome, Cllr Garth Barnes, Cllr Angie Boyes, Martin Kimber, Alexis Cassin, Carol Stephens, John Rawson and Dominique Leonard.
The committee were all happy to stand for re-election and upon a vote, they were duly re-elected en bloc.

5. 
Appointment of Posts


Diggory Seacome, the current Chairman, was happy to stand for re-election. Upon a vote, he was duly re-elected as Chairman for the ensuing year.

The committee had two Vice Chairs, Carol Stephens and Councillor Angie Boyes.  Both brought their expertise and knowledge of German and French to the committee and were happy to stand for re-election.  It was proposed to re-elect two vice chairs and upon a vote they were duly re-elected for a further year.
Annette Wight, as Twinning Officer to the Borough Council, remained as secretary and also carried out the role of Treasurer.

6.
Financial Accounts

Annette Wight reported that the balance of accounts for the 12 month period ending 30 September 2019 stood at £8,309.01 and that these figures had been certified by Sian Hannam, Accounting Technician, GO Shared Services.

Annette Wight explained that out of the total income shown of £967, £245 had come from the fund raising dinner at the Spice Lodge in September last year which had not reached the bank account until after the year-end deadline of 30 September.  Thus the actual income for this year was £722 of which £203 were donations and just over £500 from the social evening held in June.   
On the expenditure side, there had only been £400 in expenses or grant giving this year, a bit lower than usual as the Peace camp, to which the Twinning Association usually gave a grant, had been cancelled. 
There being no questions in relation to the accounts, the statement of income and expenditure for the period 1st October 2018 to 30 September 2019 was approved.

7.
Chairman’s Report

A summary of all twinning events for the year 1 October 2018 to 30 September 2019 had been circulated with the agenda and the chairman went through these highlighting some of the more significant events.  He said it had been a busy year with over 450 people participating directly in over 32 visits or exchanges.  The chairman thanked members of the committee and the Twinning Officer for their help during the year.
8.
Any Other Business

· Annecy – Annette Wight informed attendees of proposed projects between Annecy and Cheltenham for the forthcoming year that had been discussed at the recent working meeting.  These included street art projects between Cheltenham Paint Festival and an organisation in Annecy called Art by Friends; invitations on both sides for musicians to attend Jazz and Music festivals in each town; and opportunities for interns and young people to carry out work placements in each town.  Cheltenham also gave a presentation to Annecy about No Child Left Behind which deals with child poverty, as well as climate change and cyber central.  All areas where joint collaboration will be pursued.   Those present were also informed of the proposal for a ‘tourist’ group visit to Annecy in 2020, for which there was interest and support.
· Sochi – attendees were informed that 3 members of the Executive Committee would be visiting Sochi in November following an invite to attend the Sochi International Film Festival, the Sochi International Tourism Forum and Sochi City Day.  This was regarded as a good opportunity to promote Cheltenham to the Russian market and to reignite links with the Russian twin town.  An invite had also been issued to the Mayor of Sochi to visit Cheltenham, being that 2019 is the 70th anniversary of the link.  A date in December had been suggested but not confirmed.
· Stampersgat Visit 2019 – Alexis Cassin reported on the link with Stampersgat and the visit to our friendship town which happened at the end of May 2019.  The visit by 20 people was very successful with everyone staying with local families. 
There being no other business, Cllr Seacome thanked everyone for attending the AGM and closed the meeting at 7.40pm.
After the meeting there was a social evening, with wine and cheese, and the showing of the slides
of the July visit to Göttingen and the recent working visit to Annecy which included the Descente des Alpages.

Cllr Diggory Seacome
Chairman
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